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Revision C. Date 01/08/10
1 PROJECT PARTICULARS 

1.1 THE PROJECT:

Name: Insert name of project

Nature: Insert brief description of the project
Location: Insert location of the project

Timescale for completion of the works: Insert timescale for the works

1.2 A10/THE EMPLOYER (CLIENT):

BDW Trading Limited

Barratt House

Forest Business Park

Cartwright Way

Bardon Hill

Leicester LE67 1UF

1.3 A10/EMPLOYERS AGENT (hereinafter referred to as 'EA'):

Barratt Homes (East London) [a trading name of BDW Trading Limited]

Central House

32-66 High Street

London E15 2PF

Telephone: 020 8522 5500
Facsimile: 020 8519 5536
1.4 A10/PRINCIPAL CONTRACTOR: The Company 

1.5 A10/ARCHITECT 



Insert name and address

Telephone: insert number
Facsimile: insert number
1.6 CDM CO-ORDINATOR 

Insert name and address

Telephone: insert number

Facsimile: insert number

1.7 A10/QUANTITY SURVEYOR

Insert name and address

Telephone: insert number
Facsimile: insert number

1.8 STRUCTURAL ENGINEER:

Insert name and address

Telephone: insert number
Facsimile: insert number

1.9 MECHANICAL AND ELECTRICAL ENGINEER:

Insert name and address

Telephone: insert number
Facsimile: insert number
2 A11/TENDER AND CONTRACT DOCUMENTS 

2.1 THE TENDER DRAWINGS are listed in Appendix A

2.2 SPECIFICATIONS AND OTHER INFORMATION is listed in Appendix B. 

2.3 THE CONTRACT DRAWINGS will be the same as the tender drawings plus any other drawings prepared by the Contractor and approved by the Employer for use in the Works.

2.4 THE PRE-TENDER/CONSTRUCTION (delete as appropriate) HEALTH AND SAFETY PLAN as prepared by the CDM Co-ordinator is included in Appendix C of this document. It refers to information given in the preliminaries, specifications and drawings.

3 THE SITE/EXISTING BUILDINGS 

3.1 THE SITE: 

The site is limited to BDW Trading Limited land where the works are being carried out as indicated on the site plan included in Appendix D.

The Contractor is deemed to have examined the Site and to have satisfied himself as to the nature and extent of the Works the nature of risk and the condition of the site including buildings on/adjacent to the site, the sub-soil and the materials equipment and facilities required to carry out the Works. No failure on the part of the Contractor to discover or foresee any nature extent risk or condition entitles the contractor to any additional payment or extension of time under this contract.

3.2 A12/3.02EXISTING MAINS/SERVICES:

The Contractor shall ascertain the location of existing services on the site, below the public footpaths and highways outside the site boundary and take account of these in the planning and execution of his works under the Contract. No claims related to the lack of knowledge of existing services etc. on the site or outside the site boundary will be allowed.
3.3 A12/3.03SOILS, GROUND WATER AND SITE INVESTIGATION INFORMATION: 

Soils, ground water and site investigation information is included in Appendix E. (delete if not applicable to the sub-contact package).

3.4 A12/3.04A HEALTH AND SAFETY FILE for the existing building will be made available upon request to the Employer’s Agent (delete if not applicable to the sub-contact package).
3.5 A12/ACCESS TO THE SITE:

The Contractor’s attention is drawn to the fact that the site is located in a built up area and surrounded by roads which are heavily used at all times with limited capacity for site traffic. The details of the constraints for accessing the site are set out in Appendix F – Site Constraints Statement. The Contractor must comply with any Local Authority, Transport for London and Police Regulation with regards to access to the site. The Contractor shall at all times observe any Police Regulations and relevant Authorities requirements including those regarding loading and unloading or waiting by vehicles on the public highway and/or other private roads and access ways affected by the works. The Contractor shall be deemed to include for strict compliance herewith. 

Provide adequate protection for the public highway, paved and landscaped areas and/or private roads and access ways affected by the works from traffic loadings, spillages and impact damage.

Access to the site will be via insert access location 

3.6 A12/PARKING of the Contractor's and employees' vehicles will not be allowed on site.

3.7 A12/USE OF THE SITE:

Do not use the site for any purpose other than carrying out the Works.
Do not display or permit advertisements on the site without the consent of the Employer.

The Contractor will be confined to the site boundaries shown on the drawings. Refer to the Employer for any other planning constraint.

3.8 A12/SURROUNDING LAND/BUILDING USES:

The Contractor is to take all necessary steps to ensure that the works are carried out without hindering access to or without disturbance to the occupiers of the existing buildings or land surrounding the site or to the existing buildings themselves. The Contractor shall indemnify the Employer against the consequence of its failure to comply with these requirements.

3.9 A12/RISKS TO HEALTH AND SAFETY:

The nature and condition of the site/building cannot be fully and certainly ascertained before it is opened up. Refer to the Pre-tender/Construction (delete as appropriate) Health & Safety Plan (Appendix C) and for the risks are or may be present:

The Employer does not guarantee the accuracy and sufficiency of this information and the Contractor must ascertain if any additional information is required to ensure the safety of all persons and the Works.

Draw to the attention of all personnel working on the site the nature of any possible contamination and the need to take appropriate measures.

3.10 SALES AND MARKETING REQUIREMENTS:

The Contractor is to familiarise himself with these requirements and ensure that any logistics proposals will in no way interfere with the sales centre.  

Throughout the term of the sales presence, the Contractor shall ensure that the area surrounding the sales and marketing suite is kept clean of litter, dust, mud and any other development related waste and maintained in a clean and orderly fashion.  All costs associated with achieving the foregoing are to be borne by the Contractor.  

3.11 PREFERRED SUPPLIERS:

The preferred suppliers listed in Appendix G MUST be used; no deviation of these suppliers is permitted without prior written consent. 

3.12 SUBCONTRACTORS:

A12/3.No work is to be Sub-contracted without the prior approval of BDW Trading Limited.
3.13 SITE VISIT: 

Before tendering, ascertain the nature of the site, access thereto and all local conditions and restrictions likely to affect the execution of the Works.

3.14 A12/SITE VISIT must be made by arrangement with the Employer’s Agent (Contact: insert name Tel No insert telephone number)

4 DESCRIPTION OF THE WORK A13/
4.1 PREPARATORY WORK BY OTHERS: 

On taking possession of the site and before commencing the works the Contractor shall satisfy himself that the structure is as drawn. If the Contractor finds any deviation between the drawings and the existing structure or any sub-standard work by previous trades then he must inform the Employer immediately. A fully costed estimate for carrying out the remedial works must be agreed before the works commence so that BDW Trading Limited can recover their costs.

4.2 CUTTING AWAY: In no circumstances whatsoever shall any cutting away be executed without the prior written authority of the Employer’s Agent. The Contractor shall be responsible for any damage occasioned as a result of any cutting away carried out by his operatives without prior authority having been obtained.

4.3 A13/THE WORK:

Insert description of the works
All works referred to in the drawings and other documents as listed in Appendices A and B.

Prior to commencement of the Works the contractor shall:

4.3.1 Obtain approval or make sure approval has been given from the Employer for all works to be carried out.

4.3.2 Apply for, obtain and send to the Employer a copy of all consents of any person or competent authority in relation to the works.

4.3.3 Obtain the Employer’s written approval for all such consents (such approval not to be unreasonably withheld).

4.3.4 Give the Employer prior written notice of the date of the commencement of the works.

4.3.5 Confirm that insurances are in place and that the Employer has approved the insurers in respect of:

i Employer’s Liability

ii Public Liability

iii Contractors All Risk

iv Professional Indemnity Insurance

v Indemnification of the Employer against claims resulting from delays, disruption or similar occurrences resulting from the actions of the contractor.

4.3.6 The Contractor will be required to complete and return the Barratt Development’s Insurance Questionnaire (Appendix H). 

4.3.7 Provide the CDM Co-ordinator with all relevant information in regards to the Construction Phase Health and Safety Plan.

4.3.8 Provide an up-to-date copy of the Construction Programme.

4.3.9 Provide a detailed method statement at least four weeks before construction commences.

During the carrying out of the works the contractor shall:

4.3.10 Complete the works expeditiously in a good workmanlike manner, with new and good quality materials fit for the purpose for which they are required and so be free from defects. The works must be carried out to the reasonable satisfaction of the Employer, the insurers and any competent authority and any other persons whose consent to or approval of the works is required.

4.3.11 Complete the works in a manner so as to cause as little inconvenience and annoyance as is reasonable possible to the owners and occupiers of the adjoining and neighbouring properties; and 

4.3.12 So as not to result in the premises, or any adjoining or neighbouring property becoming unsafe. 

4.3.13 Permit the Employer and all others authorised by it, to inspect the Works both whilst they are being carried out and on their completion. 

4.3.14 Make good to the Employer’s satisfaction any damage arising out of, or incidental to, the carrying out or completion of the Works; and 

4.3.15 Notify the Employer of the date of completion of the Works. 

4.3.16 Comply with the BDW Trading Limited Site Waste Management Policy in    Appendix I. 

4.3.17 Comply with the BDW Trading Limited Environmental Management Policy in Appendix J. 

4.4 The Works are to be executed in accordance with these Employer’s Requirements.

Access to each unit must be made available to the Employer and their prospective purchasers during the construction period.  The Contractor shall allow for safe and unhindered access to the unit(s). 

4.5 The Contractor will comply with the Defects Procedure (Appendix L)

4.6 The Contractor will comply with Barratt Developments plc’s Health and Safety Code for Sub-Contractors dated March 2004 (Appendix M)

4.7 The Contractor will be responsible for producing all designs for all temporary works required for carrying out the works in a safe and workmanlike manner. Note in respect of any temporary structural works the Contractor is required to provide the structural calculations and verification of the design from a suitably experienced Chartered Engineer. The information should be presented to the Employer for approval/comment. All costs of so doing are to be included in the Contract Sum.

4.8 The Contractor’s attention is drawn to the Property Mis-description Act 1991.  Should the Contractor amend / alter any details of the Works they must notify the Employer of the change.  In addition, the Contractor, his employees, sub-contractors and suppliers must not relay any information about the scheme to any third parties including potential purchasers.  They should refer any enquiries to the Employer.

4.9 Any discrepancies within the Employer’s Requirements are to be drawn immediately to the attention of the Employer’s Representative during tender process. No claims in this regard will be entertained once the Contract sum has been agreed.

4.10 Comment by the Employer’s Agent or his representatives will not relieve the Contractor in any way of the design responsibility, which shall rest in its entirety with the Contractor. Where any design work is carried out for the Contractor by a third party, either a consultant or a specialist contractor, such third party will be required to provide a warranty direct to the Employer in accordance with the Building Contract.

4.11 It may be necessary for the Contractor’s consultant and other specialists to attend design team or site meetings. In the event that no consultant/specialist is appointed, the persons responsible for the design may be required to attend.

4.12 The Contractor shall allow for and maintain the protection of all of the Works.

4.13 The Contractor shall allow for the removal from site of all protection on completion of the works.

4.14 The Contractor shall leave the site in a clean & tidy state with all rubbish/debris removed from the site.

4.15 The materials stated in the forms of Warranty shall not be incorporated within the works unless otherwise instructed.

4.16 For the purpose of the regulations contained in the (Design and Management) Regulations 2007 the Employer will be the Principal Contractor. 

4.17 The Contractor is to include in his proposals for all costs consequential to complying with the foregoing requirements.

4.18 The Contractor shall satisfy himself as to any limitation on hours of working that may be imposed by the relevant Authorities and adjoining owners and is to allow for the costs and implications of any such limitations within his contract submission. 

4.19 Sectional completion will be required.

5 THE CONTRACT

5.1 The Contract shall be the be the Barratt Developments PLC’s General Conditions of Engagement Supply and Fix and Operated Plant Sub-Contractors Contract Revision B – Amended March 2007.
6 TENDERING/SUBLETTING/SUPPLY

MAIN CONTRACT TENDERING

6.1 A30/SCOPE: These conditions are supplementary to those stated in the invitation to tender and on the Form of Tender.

6.2 CONTRACTOR’S, DESIGNER’S AND SUBCONTRACTOR’S WARRANTY: The Contractor, his designers and subcontractors will be required to enter into a Deed of Warranty Agreement or Agreements in the form(s) set out in Appendices N and O. 

6.3 EXCLUSIONS: If the Contractor cannot tender for any part(s) of the work as defined in the tender documents he must inform the Employer’s Agent as soon as possible, defining the relevant part(s) and stating the reason(s) for his inability to tender.

6.4 ACCEPTANCE OF TENDER: The Employer and his representatives:

Offer no guarantee that the lowest or any tender will be recommended for acceptance or accepted.

Will not be responsible for any cost incurred in the preparation of any tender.

6.5 A30/PERIOD OF VALIDITY: Tenders must remain open for consideration (unless previously withdrawn) for not less than 12 weeks from the date fixed for the submission or lodgement of tenders. 

PRICING/SUBMISSION OF DOCUMENTS

6.6 A30/PRICING OF PERFORMANCE SPECIFIED WORK:

Tenders must include for all associated and ancillary work shown or clearly apparent as being necessary to meet the requirements for the Performance Specified Work and its completion and proper integration with the Works generally.

Tenderers must price on the work and quantities which they intend to provide and will be responsible for any error therein. Where provided, quantities are indicative only.

6.7 PRICING DOCUMENTATION:

The Contractor must submit with his tender the Contract Sum Analysis that is enclosed under Appendix P.

6.8 A30/PRICING OF THE TENDER DOCUMENT: 

Alterations and qualifications to the Tender Document must not be made without the written consent of the Employer’s Agent. Tenders containing unauthorised alterations or qualifications may be rejected. Costs relating to items that are not priced will be deemed to have been included elsewhere in the Contractors Proposals.

6.9 PRICING OF PRELIMINARIES:

The Contractor shall be deemed to have allowed the cost of complying with all the requirements of these Preliminaries. The preliminaries costs as included in the Contract Sum Analysis shall be deemed to include for any Main Contractor’s Overheads and Profit allowances if required and no separate allowances will be made within the Contract Sum Analysis in this regard.

6.10 A30/FLUCTUATIONS: 

The contract will be fixed price 

6.11 PROGRAMME: 

The Contractor's proposed programme as specified in Section A32 or a summary thereof showing the sequence and timing of the principal parts of the Works, periods for planning and design, and itemising any work which is excluded must be submitted with the tender.

6.12 DESIGN MANAGEMENT PROGRAMME, ORGANISATIONAL STRUCTURE AND METHOD STATEMENT:

The Contractor’s proposed pre-construction Design Management/ Procurement Programme as specified in section A32 showing the sequence and timing of planning and design with a view on procurement of the Works in line with the dates set by the outline construction programme, must be submitted with the tender.

Also as specified in Section A32, the contractor is to provide with the tender an organisational structure identifying:

6.12.1 The individual or individuals within his own company who will be responsible for this process (such individuals to be specifically identified in the staffing and management costs)

6.12.2 Any specialist subcontractor input with anticipated period of involvement.

6.12.3 Client team representatives with expected input, i.e. level of design detailing expected (refer also to list of CDP components).

Also as specified in Section A32, The Contractor is to provide a method statement and/or model to define the procedures and programme controls that will be used to implement the management of the design process.

6.13 A30/A30/DESIGN DRAWINGS, TECHNICAL INFORMATION AND OTHER SUBMITTALS 

These TheseThese are to be included in the Contractor's Proposals must include the drawings, technical information and other submittals described in the Employer’s Requirements

6.14 NHBC BUILDMARK: 

All properties will be covered by the above scheme. The Contractor will guarantee their products and workmanship for a minimum of 2 years, as stated in the contract conditions.

6.15 HEALTH AND SAFETY DOCUMENTATION 

All Health & Safety documentation must be submitted with the tender and is to include the following:

6.15.1 Method statements related to the construction hazards identified in the pre-tender/construction health and safety plan and/or statements on how the hazards will be addressed and other significant hazards identified by the contractor.

6.15.2 Details of the management structure and responsibilities.

6.15.3 Arrangements for issuing health and safety directions.

6.15.4 Procedures for informing other contractors and employees of health and safety hazards.

6.15.5 Selection procedures for ensuring competency of other contractors, the self-employed and designers.

6.15.6 Procedures for communications between the project team, other contractors and site operatives.

6.15.7 Arrangements for co-operation and co-ordination between contractors.

6.15.8 Procedures for carrying out risk assessment and for managing and controlling the risk.

6.15.9 Emergency procedures.

6.15.10 Arrangements for ensuring that all accidents, illness and dangerous occurrences are recorded.

6.15.11 Procedures for ensuring that all persons on site have received relevant health and safety information and any training.

6.15.12 Arrangements for consulting with and taking the views of people on site.

6.15.13 Arrangements for preparing site rules and drawing them to the attention of those affected and ensuring their compliance.

6.15.14 Monitoring procedures to ensure compliance with site rules, selection and management procedures, health and safety standards and statutory requirements.

6.15.15 Review procedures to obtain feedback.

7 PROVISION, CONTENT AND USE OF DOCUMENTS

DEFINITIONS AND INTERPRETATIONS

7.1 A31/7.01DEFINITIONS: 

The meaning of terms, derived terms and synonyms used in the preliminaries/general conditions and specification is as defined below or in the appropriate British Standard or British Standard glossary.
7.2 A31/A31/IN WRITING: 

When required to advise, notify, inform, instruct, agree, confirm, obtain information, obtain approval or obtain instructions do so in writing.
7.3 APPROVAL (and words derived therefrom): 

Means the approval in writing of the Employer’s Agent unless specified otherwise.
7.4 SUBMIT (and words derived therefrom): 

Means to the Employer’s Agent unless otherwise instructed.
7.5 PRODUCTS: 

Materials (including naturally occurring materials) and goods (including components, equipment and accessories) intended for permanent incorporation in the Works.

7.6 A31/CROSS-REFERENCES TO THE SPECIFICATION:

Where a numerical cross-reference to a specification section or clause is given on drawings or in any other document the Contractor must verify its accuracy by checking the remainder of the annotation or item description against the terminology used in the referred to section or clause.

Where a numerical cross-reference is not given the relevant section(s) and clause(s) of the specification will apply, cross-reference thereto being by means of related terminology.

Where a cross-reference for a particular type of work, feature, material or product is given, relevant clause(s) elsewhere in the referred to specification section dealing with general matters, ancillary products and workmanship also apply.

The Contractor must, before proceeding, obtain clarification or instructions in relation to any discrepancy or ambiguity, which may be discovered.

7.7 A31/REFERENCED DOCUMENTS:

Where and to the extent that this specification conflicts with referenced documents, this specification prevails.

7.8 A31/7.08DISCLAIMER: 

This document and the information contained therein is for the exclusive use of BDW Trading Limited. BDW Trading Limited accept no responsibility for any consequences arising from unauthorised use by any other person(s).
7.9 COPYRIGHT: 

The copyright of this document is vested in BDW Trading Limited and may not be reproduced in part or in whole without their express written permission.
7.10 SUBSTITUTION OF PRODUCTS:

Should the Contractor wish to substitute products of different manufacture to those specified, details must be submitted with the tender giving reasons for each proposed substitutions. 
Substitutions that have not been notified at tender stage will not be considered. Any substitutions sanctioned by the Employer’s Agent will be subject to the verification requirements of clause A31/200.
Where the substitution of a product different to that specified is permitted, the contractor is, when requested, to submit for verification documentary evidence that the alternative product is equivalent in respect of material, safety, reliability, function, compatibility with adjacent construction, availability of compatible accessories and appearance. Submit certified English translations of any foreign language documents.

Any proposal for use of an alternative product must also include proposals for substitution of compatible accessory products and variation of details as necessary, with evidence of equivalent durability, function and appearance of the construction as a whole.

If substitution is approved, and before ordering products, provide revised drawings, specification and manufacturer's guarantees.

7.11 A31/EQUIVALENT PRODUCTS: 

Wherever products are specified by proprietary name and the phrase 'or equivalent' is not included, it is to be deemed included.
7.12 SUBSTITUTION OF STANDARDS: 

Where any product is specified to comply with a British Standard for which there is no equivalent European Standard it may be substituted by a product complying with a grade or category within a national standard of another Member State of the European Community or an international standard recognised in the UK specifying equivalent requirements and assurances in respect of material, safety, reliability, function, compatibility with adjacent construction, availability of compatible accessories and, where relevant, appearance. In advance of ordering submit notification of all such substitutions and, when requested, submit for verification documentary evidence confirming that the products comply with the specified requirements. Any submitted foreign language documents must be accompanied by certified translations into English.
7.13 MANUFACTURER AND REFERENCE: 

Where used in this combination:
'Manufacturer' means the firm under whose name the particular product is marketed.

'Reference' means the proprietary brand name and/or reference by which the particular product is identified.

A31/

7.14 SIZES: 

Unless otherwise stated:
7.14.1 Products are specified by their co-ordinating sizes.

7.14.2 Cross section dimensions of timber shown on drawings are nominal sizes before any required planing.

7.15 A31/FIX ONLY: 

Means all labours in unloading, handling, storing and fixing in position, including use of all plant.
7.16 SUPPLY AND FIX: 

Unless stated otherwise all items given in the schedule of work and/or on the drawings are to be supplied and fixed complete.

DOCUMENTS PROVIDED BY CONTRACTOR/ SUBCONTRACTORS/ SUPPLIERS

7.17 A31/7.17CONTRACTOR'S DESIGN: DESIGN AND PRODUCTION INFORMATION:

When preparing the works programme make reasonable allowance for completing design/production information, including submission to the CDM Co-Ordinator for comment, inspection by the Employer’s Agent, and any subsequent amendment(s), resubmission(s) and re-inspection(s).

During the Contract submit to Employer’s Agent the required number of copies of design/ production information. The Employer’s Agent will note any comments on one copy, then return to the Contractor.

Ensure that any necessary amendments are made without delay. Unless and until the Employer’s Agent confirms that resubmission is not required, submit copies of amended drawings etc. to Employer’s Agent, and ensure incorporation of necessary amendments all as before.

If submitted design/production information differs from the Employer's Requirements, each such difference must be the subject of a request for substitution or Change, supported by all relevant information.

Should any amendment required by the Employer’s Agent be considered to involve a Change which has not already been acknowledged as a Change by the Employer’s Agent, notify the Employer’s Agent without delay and in any case within 7 days, and do not proceed with ordering, fabrication, erection or installation until subsequently instructed. Claims for the extra cost of such work, if made after it has been carried out, may not be allowed.

Complete final version of all design/production information and submit to the Employer’s Agent the required number of copies.

7.18 A31/PERFORMANCE SPECIFIED WORK: CONTRACTOR'S PROPOSALS:

When preparing the works programme make reasonable allowance for completing proposals for Performance Specified Work, including submission to the Planning Supervisor for comment, inspection by the Employer’s Agent and any subsequent amendment(s), resubmission(s) and re-inspection(s).

Submit two copies of proposals to the Employer’s Agent when required. The Employer’s Agent will note any comments on one copy, then return to the Contractor and this will be deemed to be a direction notice or instruction under the Contract.

Ensure that any necessary amendments are made without delay. Unless and until the Employer’s Agent confirms that resubmission is not required, submit copies of amended proposals to Employer’s Agent and ensure incorporation of necessary amendments all as before.

If submitted proposals differ from the performance requirements or require changes at the interface with adjacent work, each such difference or change must be the subject of a request for substitution or Variation, supported by all relevant information.

Should any amendment required by the Employer’s Agent be considered to involve a Variation which has not already been acknowledged as a Variation by the Employer’s Agent, notify the Employer’s Agent without delay and in any case within 7 days, and do not proceed with ordering, fabrication, erection or installation until subsequently instructed. Claims for the extra cost of such work, if made after it has been carried out, may not be allowed.

Complete final version of proposals and submit two copies to the Employer’s Agent.

7.19 A31/A31/7.19PRODUCTION INFORMATION must be provided by the Contractor:

Submit to Employer’s Agent for comment and make any necessary amendments. 

Submit sufficient copies of final version to Employer’s Agent for distribution to all affected parties.

7.20 A31/AS BUILT DRAWINGS AND INFORMATION must be provided to the Employer’s Agent not less than two weeks before the date for Completion. 

7.21 TECHNICAL LITERATURE: 

The Contractor is required to keep copies of the following on site, readily accessible for reference by all supervisory personnel:

Manufacturers' current literature relating to all products to be used in the Works.

Relevant BS Codes of Practice.

A31/7.22
MAINTENANCE INSTRUCTIONS AND GUARANTEES:

Retain copies delivered with components and equipment (failing which, obtain), register with manufacturer as necessary and hand over to Employer’s Agent on or before Practical Completion.

Notify Employer’s Agent of telephone numbers for emergency services after Completion.

8 MANAGEMENT OF THE WORKS

GENERALLY

8.1 A32/SUPERVISION: 

Accept responsibility for co-ordination, supervision and administration of the Works, including all subcontracts. Arrange and monitor a programme with each subcontractor, supplier, local authority and statutory undertaker, and obtain and supply information as necessary for co-ordination of the work.

8.2 A32/INSURANCE: 

Before starting work on site submit documentary evidence and/or policies and receipts for the insurance required by the Conditions of Contract.

8.3 INSURANCE CLAIMS: 

If any event occurs which may give rise to any claim or proceeding in respect of loss or damage to the Works or injury or damage to persons or property arising out of the Works, forthwith give notice in writing to the Employer’s Agent. Indemnify the Employer against any loss that may be caused by failure to give such notice.
8.4 CLIMATIC CONDITIONS: 

Keep an accurate record of:
Delays due to adverse weather, including description of the weather, type(s) of work affected and number of hours lost.

8.5 A32/OWNERSHIP: 

Materials arising from the alteration work are to become the property of the Contractor except where otherwise stated. Remove from site as work proceeds.
8.6 Equal opportunities: 
It is the policy of the Employer to give equal opportunities to all, regardless of race, creed, colour, religion, gender or disability, both in access to employment. This applies to all of the Employer’s workplaces. The contractor hereby agrees to operate and carry out and complete the Contract works in accordance with the Employer’s Equal Opportunities Policy and in accordance with the law and failure to do so will be a breach of the Contract entitling the Employer to terminate the Contractors employment under the contract.

8.7 Apprentices: 

It is the policy of the employer to encourage and promote the training of apprentice craftsman. Accordingly, the Employer may encourage, subject to the clause below, the Contractor to use such apprentices in carrying out the Contract works. The Employer shall not be obliged to offer the services of its apprentices and the Contractor shall be under no obligation to accept the offer of their services. Such apprentices shall at all times remain the employees and be under the overriding control and discipline of the Employer. Notwithstanding this, the Employer accepts no responsibility for defective work undertaken by such apprentices and any such defective work or damage to materials or otherwise shall be the responsibility and risk of the Contractor, just as if it had been carried out by the Contractor or its employees. The Contractor shall not be entitled to instruct such apprentices to undertake work other than carrying out and executing the Contract works. Any arrangement for the provision of the services of the Employer’s apprentices to the Contractor shall be terminable by either party at any time without notice.

Where the Employer has agreed to provide, and the Contractor has agreed to accept, the services of an apprentice employed by the Employer, the sum payable for the provision of such services shall be included in the Contract Sum, but the Employer shall be entitled to deduct from payments to the Contractor an agreed proportion of the cost of the Employer’s employment of the relevant apprentice.

8.8 EMPLOYMENT AND TRAINING OF LABOUR: The Contractor is required to comply with all the requirements of the local authority.

PROGRAMME/PROGRESS

8.9 A32/PROGRAMME:

As soon as possible and before starting work on site prepare in an approved form a programme for the Works, which must make allowance for:
8.9.1 Design and production information provided by the Contractor/Subcontractors/Suppliers, including inspection and checking (see section A31)

8.9.2 Planning and mobilisation by the Contractor

8.9.3 Running in, adjustment, commissioning and testing of all engineering services and installations.

8.9.4 Work resulting from instructions issued in regard to the expenditure of provisional sums (see section A54)

8.9.5 Work by or on behalf of the Employer and concurrent with the Contract (see section A50) the nature and scope of which, the relationship with preceding and following work and any relevant limitations are suitably defined in the Contract Documents.

Where and to the extent that the programme implications for work which is not so defined are impossible to assess the Contractor should exclude it from the programme and confirm this when submitting the programme.

Submit 3 copies to Employer’s Agent.

8.10 A32/THE PROGRAMME: 

The Programme must show earliest and latest start and finish dates for each activity, and identify all critical activities. It must be of the bar chart type, unless agreed otherwise, and must include critical path analysis required by date. The Contractor is to also provide the Employer’s Agent with an Information Release Schedule and a Procurement Programme. The Programme must be linked to the Information Release Schedule and Procurement Programme.
8.11 THE PROCUREMENT PROGRAMME:

The Procurement Programme shall be an integral part of the Works Programme.

The Procurement Programme shall include procurement package/ subcontractor detailing their individual stages, together with planned dates for each stage through inspection to delivery on site.


The procurement programme shall be monitored continually and updated with actual dates for each stage and projected dates shall be verified. 

Any items showing potential slippage shall be resolved by discussion between the Employer’s Agent and the Contractor.

8.12 A32/SUBMISSION of programmes 

Any submissions of programmes will not relieve the Contractor of his responsibility to advise the Employer’s Agent of the need for further drawings or details or instructions in accordance with the Conditions of Contract.

8.13 INDICATIVE STAFF RESOURCE CHART: 

An indicative Staff Resource Chart will be submitted with the tender to demonstrate the number of on-site and head office staff that will be engaged on both the pre-construction and construction phases of the project.
8.14 CURRICULUM VITAES:

Curriculum Vitae of the management staff that will be engaged on the construction phase of the project must be submitted with the tender. (The proposed staff should also be available for post tender interviews if so required)

8.15 A32/COMMENCEMENT OF WORK: 

Inform the Employer’s Agent at least ten working days before the proposed date for commencement of work on site.
8.16 MONITORING: 

Record progress on a copy of the programme kept on site. If any circumstances arise which may affect the progress of the Works put forward proposals or take other action as appropriate to minimise any delay and to recover any lost time.
8.17 A32/EMPLOYER 'S AGENT SITE MEETINGS:

The Employer’s Agent will hold regular site meetings to review progress and other matters arising from the administration of the Contract. Meetings will normally be held monthly

Ensure the availability of accommodation at the time of such meetings.

Attend
all meetings and inform subcontractors and suppliers when their presence is required.

The Employer’s Agent will chair the meetings and take and distribute minutes.

8.18 A32/CONTRACTOR'S PROGRESS REPORT: 

Submit a progress report to the Employer’s Agent two days prior to each Employer’s Agent 's site meeting. Notwithstanding the Contractor's obligations under the Contract the report must include:
A progress statement by reference to the master programme for the Works.

Details of any matters materially affecting the regular progress of the Works. 

Any requirements for further drawings or details or instructions to enable the Employer’s Agent to fulfil his obligations under the Conditions of Contract.

8.19 A32/NOTICE OF COMPLETION: 

Give Employer’s Agent at least 2 weeks notice of the anticipated dates of Practical Completion of the whole or parts of the Works.

8.20 ADVERSE WEATHER: 

Use all reasonable and suitable building aids and methods to prevent or minimise delays during adverse weather conditions.

CONTROL OF COST

8.21 A32/CASH FLOW FORECAST: 

As soon as possible and before starting work on site submit to the Employer’s Agent a forecast showing the gross valuation of the Works at the date of each Interim Certificate throughout the Contract period and based upon the programme for the Works.

8.22 A32/EXISTING WORK: 

The extent and location of renewal of existing work must be agreed, at least on a provisional basis, with the Employer’s Agent before the work is started. Remove existing work in ways which will reasonably minimise the amount of removal and renewal.
8.23 MEASUREMENTS: 

Give reasonable notice to the Employer’s Agent before covering up work which the Employer’s Agent requires to be measured.
8.24 DAYWORK VOUCHERS: 

Give reasonable notice to the Employer’s Agent of the commencement of any work for which day-work vouchers are to be submitted. Before being delivered, each voucher must be:
8.24.1 Referenced to the instruction under which the work is authorised, and…

8.24.2 Signed by the person in charge as evidence that the workmen's names, the time spent by each, the plant and materials shown are correct.

8.25 A32/INTERIM VALUATIONS: 

At least 4 days before the end of each established period for interim valuations submit to the Employer’s Agent details of amounts due under the Contract together with all necessary supporting information.

8.26 INSTRUCTIONS AND VARIATIONS: 

The Contractor shall comply with all written instructions issued to it by the Employer Agent on the Employer Agent’s standard Site Instruction form but not further or otherwise.

Where an instruction issued by the Employer Agent requires a material change to the Contractors works (“Variation”) then the following clauses shall apply. The Contractor shall, if required to do so by the employer, commence and efficiently, regularly and diligently carry out and complete any Variation issued by the Employer Agent notwithstanding that the Employer Agent may not have ascertained the value of the Variation in accordance with the following clause at the time the work is actually carried out by the Contractor.

The value of a variation shall be ascertained by the Employer’s Agent by reference to the rates and prices specified in the Contract sum analysis, or set out in bills of quantities or schedule of rates, if any, for similar or analogous work, but if there are no such rates or prices, or if they are not applicable, then the value shall be such as is reasonable in all the circumstances. The Contractor shall provide the Employer’s Agent with all the information reasonably necessary for such valuation. The Contractor shall not be entitled to payment for any Variation which was necessitated in whole or in part by any act, omission or default by the Contractor and/or its servants agents suppliers or Contractors.

A variation shall only be valued on a daywork basis in accordance with the daywork rates included in the Contract where the Contractor has been ordered in writing by the Employer Agent to carry out the Variation on such a basis. The signature on any daywork sheet will only be taken as verification of the resources used and shall not constitute authority for the execution of the work or the method of ascertaining and valuing the Variation, or acceptance that the work constituted a Variation

8.27 CONTRACT PAYMENT PROCEDURES:

The Contractor will be expected to comply and adhere to the Employer’s standard payment procedures.
8.28 UNFIXED MATERIALS OFF SITE: 

Unfixed materials stored off site will not be included in interim valuations
8.29 C.I.T.B LEVY: 

The stipulated Construction Industry Training Board levy must be paid by labour only Contractors or will be deducted from the payment by the Employer to the Contractor  for onward transmission to the C.I.T.B
8.30 LABOUR AND PLANT RETURNS: 

At the beginning of each week provide for verification by the Employer’s Agent records showing, for each day of the previous week: 
8.30.1 The number and description of craftsmen, labourers and other persons employed on or in connection with the Works, including those employed by subcontractors. 

8.30.2 The number, type and capacity of all mechanical and power-operated plant employed on the Works.

9 QUALITY STANDARDS/CONTROL

MATERIALS AND WORK GENERALLY

9.1 A33/GOOD PRACTICE: 

Where and to the extent that materials, products and workmanship are not fully detailed or specified they are to be:

Of a standard appropriate to the Works and suitable for the functions stated in or reasonably to be inferred from the project documents, and

In accordance with relevant good building practice.

A33/
9.2 GENERAL QUALITY OF PRODUCTS:

Products to be new unless otherwise specified.

For products specified to a British or European Standard obtain certificates of compliance from manufacturers when requested by Employer’s Agent.

Where a choice of manufacturer or source of supply is allowed for any particular product, the whole quantity required to complete the work must be of the same type, manufacture and/or source unless otherwise approved. Produce written evidence of sources of supply when requested by Employer’s Agent.

Ensure that the whole quantity of each product required to complete the work is of consistent kind, size, quality and overall appearance.

Where consistency of appearance is desirable ensure consistency of supply from the same source. Unless otherwise approved do not use different colour batches where they can be seen together.

If products are prone to deterioration or have a limited shelf life, order in suitable quantities to a programme and use in appropriate sequence. Do not use if there are any signs of deterioration, setting or other unsatisfactory condition.

9.3 A33/PROPRIETARY PRODUCTS:

Handle, store, prepare and use or fix each product in accordance with its manufacturer's current printed or written recommendations/instructions. Inform Employer’s Agent if these conflict with any other specified requirement. Submit copies to Employer’s Agent when requested.

Ancillary products and accessories to be of a type recommended by the main product manufacturer, unless otherwise specified.

The tender will be deemed to be based on the products specified and recommendations on their use as described in the manufacturer's literature current at 1st January 2007

Obtain confirmation from manufacturers that the products specified and recommendations on their use have not been changed since that time. Where such change has occurred, inform EA and do not place orders for or use the affected products without further instructions.

Where British Board of Agrement certified products are used, comply with the limitations, recommendations and requirements of the relevant valid certificates.

9.4 A33/CHECKING COMPLIANCE OF PRODUCTS: 

Check all delivery tickets, labels, identification marks and, where appropriate, the products themselves to ensure that all products comply with the project documents. Where different types of any product are specified, check to ensure that the correct type is being used in each location. In particular, check that:
The sources, types, qualities, finishes and colours are correct, and match any approved samples.

All accessories and fixings, which should be supplied with the goods, have been supplied.

Sizes and dimensions are correct. Where tolerances of components are critical, measure a sufficient quantity to ensure compliance.

The delivered quantities are correct, to ensure that shortages do not cause delays in the work.

The products are clean, undamaged and otherwise in good condition.

Products which have a limited shelf life are not out of date.

9.5 A33/PROTECTION OF PRODUCTS:

Prevent over-stressing, distortion and any other type of physical damage.

Keep clean and free from contamination. Prevent staining, chipping, scratching or other disfigurement, particularly of products exposed to view in the finished work.

Keep dry and in a suitably low humidity atmosphere to prevent premature setting, moisture movement and similar defects. Where appropriate store off the ground and allow free air movement around and between stored products.

Prevent excessively high or low temperatures and rapid changes of temperature in the products.

Protect adequately from rain, damp, frost, sun and other elements as appropriate. Ensure that products are at a suitable temperature and moisture content at time of use.

Ensure that sheds and covers are of ample size, in good weatherproof condition and well secured.

Keep different types and grades of products separately and adequately identified.

So far as possible keep products in their original wrappings, packings or containers, until immediately before they are used.

Wherever possible retain protective wrappings after fixing and until shortly before Practical Completion.

Ensure that protective measures are fully compatible with and not prejudicial to the products/materials.

9.6 A33/SUITABILITY OF RELATED WORK AND CONDITIONS: 

Ensure that all trades are provided with necessary details of related types of work. Before starting each new type or section of work, ensure that:
Previous, related work is appropriately complete, in accordance with the project documents, to a suitable standard and in a suitable condition to receive the new work.

All necessary preparatory work has been carried out, including provision for services, openings, supports, fixings, damp proofing, priming and sealing.

The environmental conditions are suitable, particularly that the building is suitably weathertight when internal components, services and finishes are installed.

9.7 A33/GENERAL QUALITY OF WORKMANSHIP:

Operatives must be appropriately skilled and experienced for the type and quality of work.

Take all necessary precautions to prevent damage to the work from frost, rain and other hazards.

Inspect components and products carefully before fixing or using and reject any which are defective.

Fix or lay securely, accurately and in alignment.

Where not specified otherwise, select fixing and jointing methods and types, sizes and spacings of fastenings in compliance with relevant British Standards.

Provide suitable, tight packings at screwed and bolted fixing points to take up tolerances and prevent distortion. Do not overtighten fixings.

Adjust location and fixing of components and products so that joints which are to be finished with mortar or sealant or otherwise left open to view are even and regular.

Ensure that all moving parts operate properly and freely. Do not cut, grind or plane prefinished components and products to remedy binding or poor fit without approval.

9.8 A33/WATER FOR THE WORKS: 

All water for the works will be supplied by the Employer.


SAMPLES/APPROVALS

9.9 A33/APPROVAL OF PRODUCTS: 

Where approval of a product is specified the requirement for approval relates to a sample of the product and not to the product as used in the Works. Submit a sample or other evidence of suitability. Do not confirm orders or use the product until approval of the sample has been obtained. Retain approved sample in good, clean condition on site. Ensure that the product used in the Works matches the approved sample. 
9.10 A33/SAMPLES OF FINISHED WORK: 

Where a sample of finished work is specified for approval, the requirement for approval relates to the sample itself (if approval of the finished work as a whole is required this is specified separately). Obtain approval of the stated characteristic(s) of the sample before proceeding with the Works. Retain approved sample in good, clean condition on site. Ensure that the relevant characteristic(s) of the Works match the approved characteristic(s) of the sample. Remove samples which are not part of the finished Works when no longer required.
9.11 APPROVALS: 

Inspection or any other action by the Employer’s Agent must not be taken as approval of products or work unless the Employer’s Agent so confirms in writing in express terms referring to:

Date of inspection


Part of the work inspected


Respects or characteristics, which are approved


Extent and purpose of the approval 


Any associated conditions.


ACCURACY/SETTING OUT GENERALLY

9.12 A33/SETTING OUT: 

The Contractor shall: 
9.12.1 Set out the job to the correct lines, levels and dimensions and shall be wholly responsible for the accuracy thereof. 

9.12.2 Inform Employer’s Agent when overall setting out is complete and before commencing construction. 

9.12.3 Submit details of methods and equipment to be used in setting out the Works.

9.12.4 A33/Check the levels and dimensions of the site against those shown on the drawings, and record the results on a copy of the drawings. 

9.12.5 Notify Employer’s Agent in writing of any discrepancies and obtain instructions before proceeding.

9.13 APPEARANCE AND FIT:

Arrange the setting out, erection, juxtaposition of components and application of finishes (working within the practical limits of the design and the specification) to ensure that there is satisfactory fit at junctions, that there are no practically or visually unacceptable changes in plane, line or level and that the finished work has a true and regular appearance.

Wherever satisfactory accuracy, fit and/or appearance of the work are likely to be critical or difficult to achieve, obtain approval of proposals or of the appearance of the relevant aspects of the partially finished work as early as possible.

Without prejudice to the above and unless specified otherwise, tolerances will (where applicable) be not greater than those given in BS 5606, Tables 1 and 2.

9.14 A33/RECORD DRAWINGS: Record details of all grid lines, setting-out stations, benchmarks and profiles on the site setting-out drawing. Retain on site throughout the contract and hand to Employer’s Agent on Completion.


SUPERVISION/INSPECTION/DEFECTIVE WORK

9.15 A33/SUPERVISION: 

In addition to the constant management and supervision of the works provided by the Contractor's person in charge, all significant types of work must be under the close control of competent trade supervisors to ensure maintenance of satisfactory quality and progress.
9.16 PERSON-IN-CHARGE: 

Give maximum possible notice to Employer’s Agent before changing the person-in-charge.
9.17 CHECKING DRAWINGS: 

The Contractor is to check drawings and any other information provided by the Employer and must have a person on site with the appropriate knowledge and experience to ensure compatibility between Consultants drawings and other information in relation to the job generally.
Should there be any discrepancies in any of the documentation provided by the Employer, the Contractor shall inform the Employer immediately and await instructions. Failure to comply with this clause will be at the Contractors risk.

It is the Contractors responsibility to ensure that the latest revision of drawing is being used. A copy of the current drawing register is available on site for checking.

9.18 OVERTIME WORKING: 

Whenever overtime is to be worked, give Employer’s Agent not less than 72 hours notice, specifying times, types and locations of work to be done. Concealed work executed during overtime for which notice has not been given may be required to be opened up for inspection and reinstated at the Contractor's expense.
9.19 DEFECTS IN EXISTING CONSTRUCTION 

All defects in existing construction MUST to be reported to Employer’s Agent without delay. Obtain instructions before proceeding with work which may:
9.19.1 Cover up or otherwise hinder access to the defective construction, or

9.19.2 Be rendered abortive by the carrying out of remedial work.

9.20 TIMING OF TESTS AND INSPECTIONS: 

Agree dates and times of tests ad inspections with Employer’s Agent several days in advance, to enable the Employer’s Agent and other affected parties to be present. On the previous working day to each such test or inspection confirm that the work or sample in question will be ready or, if not ready, agree a new date and time.
9.21 TEST CERTIFICATES: 

9.22 Submit a copy of each certificate to Employer’s Agent as soon as practicable and keep copies of all certificates on site.

9.23 PROPOSALS FOR RECTIFICATION OF DEFECTIVE WORK/PRODUCTS: 

As soon as possible after any part(s) of the work or any products are known to be not in accordance with the Contract or appear that they may not be in accordance submit proposals to Employer’s Agent for opening up, inspection, testing, making good or removal and re-execution.

Such proposals may be unacceptable to the Employer’s Agent and contrary instructions may be issued.

9.24 A33/MEASURES TO ESTABLISH ACCEPTABILITY: 

Wherever inspection or testing shows that the work, materials or goods are not in accordance with the Contract and measures (e.g. testing, opening up, experimental making good) are taken to help in establishing whether or not the work is acceptable, such measures:
9.24.1 Will be at the expense of the Contractor, and 

9.24.2 Will not be considered as grounds for extension of time.

9.25 A33/QUALITY CONTROL: 

Establish and maintain procedures to ensure that the Works, including the work of all subcontractors, comply with specified requirements. Maintain full records, keep copies on site for inspection by the Employer’s Agent, and submit copies of particular parts of the records on request. The records must include:
9.25.1 Identification of the element, item, batch or lot including location in the Works.

9.25.2 The nature and dates of inspections by the Contractor or Employer’s Agent, tests and approvals.

9.25.3 The nature and extent of any nonconforming work found.

9.25.4 Details of any corrective action.

A33/

WORK AT OR AFTER COMPLETION

9.26 PRE-HANDOVER PROCEDURES

At least two weeks before the Contractor considers that the Works or part of the Works will be ready to be handed over and in accordance with an agreed predetermined programme, he shall arrange a first inspection at which he will prepare with the Employer’s Agent and agree a snagging list of faults and omissions from the works. The list shall distinguish between faults and omissions to be made good during the maintenance period. The Contractor will prepare and agree a snagging programme. Areas where snagging is completed shall be adequately protected until handover. Agreement to the making good of certain faults and omissions after practical Completion shall be dependant upon agreement of a programme for that period.

9.27 OPERATIONAL AND MAINTENANCE MANUALS

These shall be provided at or before Practical Completion for all key services and equipment in the Building, together with a schedule of materials and trade names of all products used in the building.

9.28 A33/GENERALLY:

Make good all damage consequent upon the work.

Remove all temporary markings, coverings and protective wrappings unless otherwise instructed.
Clean the works thoroughly inside and out including all accessible ducts and voids, remove all splashes, deposits, efflorescence, rubbish and surplus materials consequent upon the execution of the work.

Cleaning materials and methods to be as recommended by manufacturers of products being cleaned, and to be such that there is no damage or disfigurement to other materials or construction.

Obtain COSHH dated data sheets for all materials used for cleaning and ensure they are used only as recommended by their manufacturers.

9.29 PRACTICAL COMPLETION

The term Practical Completion for the works as a whole shall be understood to mean complete in every detail, with all necessary tests and inspections made and clearance given by statutory authorities such as Fire Brigade, water and public health authorities, etc, except otherwise described in those requirements and that the Employer’s Agent on advice from the Design Consultants may be at his absolute discretion accept on a small number of deficiencies in order to issue the Certificate of Practical Completion. Any such deficiencies shall in no way have any adverse affect on the fitness of the building for occupation, nor on the appearance of the works internally or externally and shall be cleared by the Contractor within two weeks of issue of certificate.

The Contractor is to submit his own proposals for the implementation of progressive inspections of the works as the work proceeds to minimise any delays arising form the rectification process towards the due dates for the contractual completions.

Notwithstanding any other terms of the contract, Practical Completion of the works as a whole will not take place unless and until any as-built drawings, guarantees, test documentation, operation and maintenance manuals and commissioning required under the contract are complete and supplied to the Employer.

9.30 A33/MAKING GOOD DEFECTS: Make arrangements with the Employer’s Agent and give reasonable notice of the precise dates for access to the various parts of the Works for purposes of making good defects. Inform Employer’s Agent when remedial works to the various parts of the Works are completed.

10 A33/10SECURITY, HEALTH AND SAFETY

10.1 THE PRE-TENDER/CONSTRUCTION HEALTH AND SAFETY PLAN:

The pre-tender/construction health and safety plan is included at Appendix C. Further information is integral with the project Preliminaries, including but not restricted to the sections set out below.

Nature of the project: Sections A10 and A13.


The existing environment: Section A12.


Existing drawings: Sections A11 and A12.


The design: Section A34.


Construction materials: Section A34.


Site-wide elements: Section A12.


Overlap with client’s undertaking: Sections A34 and A36.


Site Rules: Sections A34 and A35.


Continuing liaison: Section A31.

10.2 A34/CONSTRUCTION HAZARDS: 

Construction Hazards arising from the design of the project include those identified in the Pre-Tender Health & Safety Plan. Common place hazards which should be controlled by good management and good site practices are not listed.
10.3 HEALTH HAZARDS: 

Health Hazards arising from the specified construction materials include those in the Pre-Tender Health & Safety Plan. Common place hazards which should be controlled by good management and good site practices are not listed.
10.4 A34/THE CONSTRUCTION PHASE HEALTH AND SAFETY PLAN: 

The construction phase health and safety plan will be developed by the CDM Co-ordinator from the Outline Construction Phase Health and Safety Plan (see section A30). All information requested by the CDM Co-ordinator must be submitted to him two weeks before the proposed date for start of construction work. Do not start construction work until the Employer’s Agent has confirmed in writing that in his view the Construction Phase Health and Safety Plan includes the procedures and arrangements required by CDM.
10.5 HEALTH AND SAFETY:

The Contractor shall have regard to Employers Health and Safety Policy and its Health and Safety Code for Contractors as may be issued from time to time by the Employer.
The Contractor shall contribute to and comply with any health and safety plan, which relates to the site. The Contractor must provide all such information and particulars as are necessary to complete a health and safety file in respect of the project prior to Practical Completion of the Contract works. Goods and materials procured by the Contractor shall be so far as possible without risk to the health or safety of any person.

The Contractor shall fully comply with the detailed group safety management rules and requirements for contractors as detailed in the minutes of re order meeting and will co-operate and co-ordinate its activities with the Employer and with all other Contractors employed on the site so as to enable each to comply fully with statutory requirements. The Contractor shall duly and properly complete the Employers safety questionnaire and submit the questionnaire prior to commencement on site.

The Contractor shall submit to the Employer not less than 14 days prior to its commencement on site the following:

10.5.1 The Contractors Safety Policy/Statement

10.5.2 Risk and COSHH assessments

The Contractor shall co-operate with the CDM Co-ordinator and the Principal Contractor for the site.

10.6 A34/STABILITY

Responsibility: Maintain the stability and structural integrity of the Works during the Contract. 

Design loads: Obtain details, support as necessary and prevent overloading. 

10.7 A34/SECURITYPASS ADMINISTRATION:

The Contractor is to comply with any security pass administration and registration system that the Employer has in place for the duration of the Project. 

10.8 PERMIT TO WORK IN POTENTIALLY HAZARDOUS CIRCUMSTANCES

A Permit to Work procedure will be in force as part of a safe system of work when, because of potentially hazardous circumstances, there is a need to strictly control access into areas, rooms, confined spaces, etc. and/or to control specific work being carried out.

10.9 HOT WORK PERMIT

A Hot Work Permit to Work procedure will be in force as part of a safe system of work when, because of the nature of works being carried out, there is a need to strictly control the environment in which the work is being carried out.

All work will be planned in accordance with the relevant standards and statutory requirements and with the appropriate risk assessments having been carried out prior to commencement of the works. All relevant and necessary safety measures must be strictly enforced and supervised by a competent person who has authority to stop the work.

10.10 PERMITS GENERALLY

The Contractor will ensure that the Permit to Work procedures are clearly understood and the personnel who will operate the system have been fully instructed.

The Contractor must ensure that its employees and all suppliers are aware of the Permit Procedure and are trained and instructed on the type of Plant/Machinery they are expected to use.


PROTECT AGAINST THE FOLLOWING

10.11 A34/NOISE CONTROL

Comply generally with the recommendations of BS 5228. 

Fit all compressors, percussion tools and vehicles with effective silencers of a type recommended by manufacturers of the compressors, tools or vehicles.

Do not use or permit employees to use radios or other audio equipment.

10.12 A34/POLLUTION

Prevention: Protect the site, the Works and the general environment including streams and waterways against pollution.

Contamination: If pollution occurs inform immediately, including the appropriate Authorities and provide relevant information.

10.13 A34/NUISANCE

Duty: Prevent nuisance from smoke, dust, rubbish, vermin and other causes.

10.14 A34/ASBESTOS BASED MATERIALS

Duty: Report immediately any suspected materials discovered during execution of the works.

Do not disturb.

10.15 VIBRATION: 

The Contractor is required to identify the potential for vibration caused by their construction activities and agree with the Employer’s Agent method statements relating to the same before commencing any construction works.   
10.16 FIRE PREVENTION

Duty: Prevent personal injury, death, and damage to the Works or other property from fire.

Standard: Comply with Joint Code of Practice ‘Fire Prevention on Construction Sites’ published by the Construction Confederation and The Fire Protection Association (The ‘Joint Fire Code’).

10.17 A34/SMOKING ON SITE

Not permitted.

10.18 A34/BURNING ON SITE

Not permitted.

10.19 A34/WASTE

Includes: Rubbish, debris, spoil, containers and surplus material. 
Minimize: Keep the site and Works clean and tidy.
Remove: Frequently and dispose off site in a safe and competent manner:
· Non-hazardous material: In a manner approved by a Waste Regulation Authority.

· Hazardous material: As directed by the Waste Regulation Authority and in accordance with relevant regulations.

· Documentation: Retain on site.

· Voids and cavities in the construction: Remove rubbish, dirt and residues before closing in.

10.20 A34/LASER EQUIPMENT

Construction laser equipment: Install, use and store in accordance with BS EN 60825-1 and the manufacturer's instructions.

Class 1 or Class 2 laser equipment: Ensure laser beam is not set at eye level and is terminated at the end of its useful path.

Class 3A and Class 3B laser equipment: Do not use without approval and subject to submission of a method statement on its safe use.

PROTECT THE FOLLOWING

10.21 A34/WORK IN ALL SECTIONS: 

Adequately protect all work carried out throughout the Contract. Wherever work is of an especially vulnerable nature or is exposed to abnormal risks provide special protection to ensure that damage does not occur. Submit a method statement describing the special protection to be provided to ensure that damage does not occur.
10.22 SANITARY ACCOMMODATION:

The Contractor will not be permitted to use any of the toilet facilities to be installed by others as part of the fitting out Works. 

10.23 A34/ROADS AND FOOTPATHS

Duty: Assist the Employer maintain roads and footpaths within and adjacent to the site and kept clear of mud and debris.
Damage caused by site traffic or otherwise consequent upon the Works: Make good to the satisfaction of the Employer, Local Authority or other owner.

10.24 A34/EXISTING TOPSOIL/ SUBSOIL

Duty: Prevent over compaction of existing topsoil and subsoil in those areas which may be damaged by construction traffic, parking of vehicles, temporary site accommodation or storage of materials and which will require reinstatement prior to completion of the Works.

10.25 A34/EXISTING STRUCTURES

Duty: Check proposed methods of work for effects on adjacent structures inside and outside the site boundary.

Supports: During execution of the Works:

· Provide and maintain all incidental shoring, strutting, needling and other supports as may be necessary to preserve stability of existing structures on the site or adjoining, that may be endangered or affected by the Works.

· Do not remove until new work is strong enough to support existing structure.

· Prevent overstressing of completed work when removing supports.

Adjacent structures: Monitor and immediately report excessive movement.

Standard: Comply with BS 5975.

11 SPECIFIC LIMITATIONS ON METHOD/SEQUENCE/TIMING

11.1 SCOPE: 

The limitations described in this section are supplementary to limitations described or implicit in information given in other sections or on the drawings.
11.2 ACCESS TO THE SITE: See section A12.

11.3 USE OF THE SITE: See section A12.

11.4 SCAFFOLDING: 

The Employer will arrange for main scaffolding to be provided, erected, modified (as necessary in the opinion of the Employer) and dismantled, moved and/or cleared off site.
11.5 SUFFICIENT MATERIALS AND QUANTITIES ONLY: The Contractor will ensure that only sufficient quantities of material are brought onto site consistent with the programme of work and available storage facilities. The Employer will not permit deliveries of excessive quantities of materials onto site.

The Contractor’s material shall be obtained, delivered, accepted, unloaded, stored and distributed and otherwise handled at the sole risk of the Contractor until incorporated into the works. The Employer will not at any time be responsible for any loss or damage of or to the materials howsoever arising and this provision shall have effect notwithstanding that the Employer may take temporary custody thereof.

Materials taken from stack or store to the place of installation must be sufficient only for the work to be executed, any off cuts or excess or surplus material must be carefully collected and returned to stack and properly protected.

11.6 WASTE: 

Material wastage must be kept to a minimum but where unavoidable wastage occurs, the Contractor is to collect together all waste and rubbish and deposit in containers or heaps as directed by the Employer’s Agent.

11.7 WORKING HOURS:

Comply with all Local Authority and Police Requirements. The Contractor is to check with the Employer’s Agent on specific working hours prior to starting work on site.

11.8 CONTINUITY OF WORK: 

Generally the works will be required too be executed in accordance with a continuous programme of production of the dwellings, but the Employer does not undertake to provide continuity of work and may choose, at any time, to delay or suspend or accelerate the whole or part of the works without liability for any loss or consequential loss or expense or other damage incurred by the Contractor due to such suspension or acceleration of the work.

11.9 A35/COMPLETION IN SECTIONS OR PARTS:

Where the Employer is to take possession of any Section or part of the Works and such Section or part will, after its completion, depend for its adequate functioning on work located elsewhere on the site, complete such other work in time to permit such possession to take place.

During execution of the remainder of the Works ensure that completed Sections or parts of the Works have continuous and adequate provision of services, fire precautions, means of escape and safe access.

12 FACILITIES/TEMPORARY WORK/SERVICES 

GENERALLY

12.1 A36/LOCATIONS:

Inform Employer’s Agent of the intended position of temporary works and services.
12.2 MAINTAIN, alter, adapt and move temporary works and services as necessary. Remove when no longer required and make good.

ACCOMMODATION

12.3 A36/WELFARE FACILITIES: 

The Employer will provide hutting for messing with heat, light and water all as required by the “Safety and Health at Work Act” or other relevant legislation.

12.4 SPACE FOR CONTRACTOR’S OWN ACCOMMODATION AND STORAGE SPACE: The Employer will provide suitable space on site, in locations to be agreed with the Employer’s Agent, for the Contractor’s own accommodation and storage space.

TEMPORARY WORK

12.5 A36/ROADS: For permanent roads, hard-standings and footpaths on the site that may be used refer to the tender documents.

12.6 THE TEMPORARY SCREEN(S)

Provide as necessary

12.7 NAME BOARDS/ADVERTISEMENTS: 

Contractor’s name boards or advertisements will not be permitted.
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12.8 SAFETY LIGHTING: 

The Employer will supply and maintain temporary safety lighting
12.9 LIGHTING: 

The Contractor is to provide and maintain and remove from site when the works are completed all temporary lighting necessary to carry out the works. During finishing work and inspection provide temporary lighting, the intensity and direction of which closely resembles that provided by the permanent installation.
12.10 WATER, GAS AND ELECTRICITY: The Employer will arrange and pay for all necessary water, gas and electricity for the Works.

12.11 TELEPHONES: Provide a telephone for use by the Contractor and allow for all costs in this regard.

13 OPERATION/MAINTENANCE OF THE FINISHED BUILDING

13.1 THE BUILDING MANUAL:

Provide sufficient information in the format as requested to enable the Employer to complete the Building Manual.
13.2 THE HEALTH AND SAFETY FILE 

This information source and guide is for the Employer and end users providing an understanding of the building and its systems and enabling it to be operated and maintained safely. Provide the CDM Co-ordinator with the information required below not less than two weeks before Practical Completion.

Details of construction methods and materials, which may present significant residual hazards with respect to cleaning, maintenance or demolition for all Contractor designed and performance specified work.

A full description of each of the building services systems installed, written to ensure that the Employers staff fully understand the scope and facilities provided.

Operating and maintenance instructions for all equipment and systems installed.

Copies of manufacturer’s current technical literature and COSHH dated data sheets for all materials, plant and equipment selected by the Contractor.

General maintenance instructions for all items of Contractor designed or performance specified work.

As-built drawings recording details of construction for all Contractors designed and performance specified work.

13.3 A37/TRAINING OF EMPLOYER'S STAFF: 

Before Practical Completion explain and demonstrate to the Employer's maintenance staff the purpose, function and operation of the installations including all items and procedures listed in the Building Manual. 
13.4 TOOLS: 

At Practical Completion provide two complete sets of tools and portable indicating instruments for the operation and maintenance of all services plant and equipment together with suitable means of identifying, storing and securing same.
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